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MINUTES
of General Meeting held
5th August 2024
at Novotel Sunshine Coast Resort

	Item
	Heading
	Description
	Action

	1.
	Opening and welcome
	Meeting opened at 7.31 pm
President Sophie Lever welcomed everyone.
	

	2. 
	Apologies and attendance
	See attached Attendance Sheet
Apologies: Derek Brown, Geoff and Jocelyn Billard, Nathan Dabbs, Karen Willett, Geoff Baker

	

	3.
	Adjournment of General Meeting to allow for AGM
	Sophie proceeded to suspend the General Meeting so the AGM could take place. Meeting suspended at 7.35 pm
Meeting resumed at 7.43 pm
	

	4.
	Minutes of Previous 
General Meeting


	Minutes of the last General Meeting held on the 14th of August 2024 were moved for approval.  Copy of Minutes on website. 

Moved: Tony Freeman
Seconded: Sue Smith

Carried.


	

	5. 
	 President’s Report 
	Mark Hamlyn, as new President, gave a brief introduction of himself also noting that Sophie has been the longest standing member of the TWRA. He noted that TW is changing and the TWRA is aware of this and will work together, as always, for the benefit of our community.
	

	6. 
	Reports
	
	

	
	(a) Secretary
	Date
	From/To/Description
	

	
	
	Various
	Audit Reports for TWMRG and various emails regarding maintenance including a comprehensive audit of the parks in TW done by Tony and his fellow team members which is being discussed with Council as a basis for refurbishment. 
	

	
	
	Various
	Emails to new committee nominees asking for a short profile for the newsletter
	

	
	
	19.7.24 + Various
	Emails regarding organisation of BPIP for 2024 from Carin Van Der Walt from LJ Hooker
	

	
	
	Various
	Emails regarding membership payments
	

	
	
	various
	Confirmations of a grant submissions.
	

	
	
	Various
	Notifications of changes in email and house addresses
	

	
	
	Various
	Newsletter related correspondence
	

	
	
	22.7.24
	Email chain organising our December guest speaker from LifeFlight
	

	
	
	24.7.24
	Email reply from Bendigo Bank Marcoola from whom we are seeking sponsorship for the Christmas Carols
	

	
	
	24.7.24
	Email chain regarding meeting with Council to discuss the balance of maintenance levy paid by all residents and how the monies are spent on providing a “superior level of service”.
	

	
	
	Various
	Photos sent by residents of beautiful sunsets on the lake.
	

	
	
	Various
	Emails regarding the Gardening Competition coming up in October.
	

	
	
	3.8.24  and earlier
	Emails from two nominees withdrawing due to other commitments.
	

	
	
	2.8.24
	Email from Maroochy Canal Action Group (MCAG) reaching out to see if there is interest in comparing notes with the TWRA from time to time with regards to waterfront living and maintenance and dealing with common issues and council.

	

	
	
	
Motion that Secretary’s Report be approved.

Moved: Sue Smith
Seconded: Kevin Lyons

Carried.
	

	
	Treasurer ( In Nathan Dadds’ absence, the Report was read by the Secretary)
	Current balance
is $20,819.85, (includes the $5,000 in term deposit not shown in figures
below). This is $1,425.49 more than the July report.  Income in July
includes $810 (profit for Xmas in July celebration) and memberships.
Major expenses for July was Newsletter printing of $968 and payment to
Loose Goose of $11,400 for Xmas in July.
Financial Membership for 24/25 is currently 488 households with another 42 invoices outstanding at this stage.

Motion that the Treasurer’s Report be accepted.

Moved: Sophie Lever
Seconded: Michael Stapelfedlt

	

	7.
	State Govt 
Report
	MP Fiona Simpson congratulated Mark on his appointment and thanked Sophie for her job as President. Fiona reported that an upgrade is happening at Mudjimba Esplanade and David Low Way intersection with a right-hand turning lane for a safer slip way. Targeted for all this financial year.
Airport PDA – due this Wednesday. It is an important project – the airport is vitally important, and it matters how it co exists in with community. Major economic infrastructure is involved. Some issues/concerns are: flood mitigation and the drainage network and traffic network impact. Need to get it right.


	

	8.
	Local Govt
Report
	Cr Taylor Bunnag also emphasised that community input is important. Enabling infrastructure is the main concern. Taylor encouraged everyone to have their say. Cr. Bunnag gave a detailed report on the new Council’s recently released budget for 24/25 – and its approach to setting rates against the background of the significant increases in this year’s release of new unimproved land valuations, which showed an average increase of 36%. (32.4% on private properties but increased to the higher figure with the inclusion of industrial & commercial properties). The Council rejected the notion of a pro rata increase in rates for private properties, limiting the increase to 5% - and ensuring a maximum number of properties would qualify by expanding the Category 7 Rates band for unimproved value.  Previous the range applied to unimproved value between $420,000 & 650,000.  The range now increased to 560,000 to $850,000. However, rates would be increased by 10% where new valuations were beyond the average of 36%.  Marcoola’s unimproved land value had gone up between 50-60%. The 10% increase would also apply to Air B &B properties – as the Council wanted to encourage long term rentals to help with the housing crisis.

Transport levy – 50% has always gone into a future fund and this Council has decided that it will start to spend some of it now, while also contributing. Projects like footpaths and walkovers for those that need it most so they can have better access to public transport or avoid using private transport. Council arborists – previously the wait time was too long – target is to have a 4 week wait after the backlog has been cleared. Council have invested heavily in this. Pensioners that have been here less than 3 years, no wait period now – been removed. Previous rule discriminated against renters, so this has been changed. Overall, Council is in a strong financial position. With a slowing economy, and costs in building, etc. it means the Council will still need to be careful so that they are sustainable. Stockland has put in to for some minor adjustments to the plan – around water quality and emergency accommodation. 


	

	9.
	Landscape Maintenance Committee
	The Maintenance Review Committee recently met with Council and there have been several things arise:
· The Contractors performance has always been a discussion topic and gives the TWRA the opportunity to report to Council on their work.
Following previous comments from TWRA Council had discussions with The Plant Management Co and additional staff were brought in to “catch up”.
· Areas of poor performance have mostly been rectified.
Mulching is being done where it’s needed … there are a few garden areas where it is simply not required.
· There is some winter weed spraying to eradicate some broadleaf and the winter growth of Bindii … and the Bindii spraying should be happening this week following the mulching, depending on the weather.
· The Maintenance Committee have conducted an analysis of the public garden areas and made suggestions to Council regarding a refurbishing program … we are waiting on advice from Council regarding the types of small flowering shrubs that can add color to the gardens and a suggested timetable.
Some of the garden refurb costs will be funded by Council and some will be paid for from the balance of the Levy account.
· The levy account increased during the 2023-24 financial year by a reported $772 to a balance of around $61,000.  A few years back the balance was around $100,000 and some money was used to refurbish the roundabouts in Ocean Drive and mend some of the visibility sight lines …. And that remains as a continuing discussion item.
· The Levy account should have a low balance at the end of each financial year, and we are waiting to have a discussion with the Council’s Finance team how they make their calculations and arrive at a balance figure.
 
Two other areas that are not strictly matters under the special Levy, but are being followed by TWRA
1. The entrance signs …. Welcome to TW, The Banks, The Links etc.
They were last painted 9 years ago, and we were told that the painting would last around ten years.  Council report that if the signs are cleaned and repainted the same color, it comes out of Council maintenance budget.
If the signs are to be repainted (a different color) then that must be from the asset budget, and must go through various stages of evaluation, costing and planning which takes a few years.
2. Footpaths are an on-going issue … Council have been provided with details of some specific areas that need attention and Council have advised there is a draft program over the next few years to address problem areas. The decorative inserts used by Lend Lease in the original development of the TW estate require attention and it is not a simple job to rip out the hardwood because that will lead to uneven paths. The timber inserts are decorative, and the path sections are not tied together and in the long run it is faster and cheaper to replace longer sections of the path with standard brushed concrete. Which also lasts longer without additional maintenance costs. Council will continue to be informed about any trip hazards, etc.

Question from the floor: There is a line of sight problems on roads. What is also needed is signage for cyclists to be aware that motorists often cannot see them. Hedges need to be continually trimmed to ensure safety for cyclists.

Question from the floor: The crashed car on the side of the road after it ran into a palm tree on the roundabout near the Golf Course. It was a hazard as it wasn’t cleared for some time. It was explained that it was a police issue and an insurance issue. The car had not been stolen so it was the owner’s responsibility to get it towed away. The palm tree that was damaged – could council make a claim to replace it? Cr Bunnag replied that it would not be worth pursuing legally.

	

	10.
	Airport Forum
	Next meeting will be later this month. Jetstar – will start year-round service, 3 days a week, to Christchurch, Auckland and Cairns from our airport. New services to begin 3 Dec. 2024

Air New Zealand have recommenced their service.


	

	11. 
	Newsletter Update
	A delegation from the TWRA met with Stockland last week to hear about the revised application requests. This will be reported on in future editions of the newsletter.

	

	12. 
	Events
	Golf – 15th September (bookings now open)

Party in the Park 20th October, 3pm – 7 pm. Karin Van Der Walt from LJ Hooker is working very hard on this. It is possible the fireworks will take place from the Apex Camp as the Golf Club carpark is no longer accessible. There will be no need to leave the venue site as they will be visible from there. A reminder that plant donations are wanted. Anyone willing to help with any tasks, please contact LJ Hooker. 

Christmas Party – 24th November at the Loose Goose, 5pm – 10 pm - $75 per head atm. Numbers have been dropping due to it being a stand-up function. It may be possible to make it a sit-down function but it will be more expensive if so. Kevin Lyons will speak to Erin at the Loose Goose.

Light Up Twin Waters – new competition this year. Best house decorations to be rewarded with some prizes.

Christmas Carols – 15th December - 5pm – 7.30 pm
Colin Legg reported that the sub-committee is working together well. Some great musical people have come on board and are very enthusiastic. Young students from the area to perform. More food vans to come. Any raffle prizes donations are welcome. 

	

	13. 
	Any other Business
	Resolution to add VP Sue Smith and new President Mark Hamlyn to Bendigo Bank account.
Moved: Tony Freeman
Seconded: Kevin Lyons
Carried.
	

	14.
	Sponsors
	The Novotel Sunshine Coast Resort was thanked for its continued support in allowing the use of its meeting rooms free of charge.

	

	15.
	Next Meeting
	Next General Meeting to be held on Monday 14th of October 2024 at The Novotel Resort Sunshine Coast @ 7.30 pm

	

	16.
	Closure
	8.35pm
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